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Guiding principles 

  

This policy has been formulated with regard to the 2014 SEN Code of Practice: 0-25 years, the Equality Act 

2010 and the Children and Families Act 2014.  

  

Our school is a mainstream school welcoming children with additional, special educational needs and 

disabilities.  Warminster School caters for pupils with specific learning difficulties.  Our aim is to differentiate 

our teaching in order to be responsive to the continuum of individual children’s learning needs so that they 

can progress.  We aim to support children’s learning through flexibly arranging teacher-pupil groups, pupil 

peer support and focusing the involvement of learning support assistants.  

  

‘Children have special educational needs if they have a learning difficulty which calls for special educational 

provision to be made for them.’  

  

A child of compulsory school age or a young person has a learning difficulty or disability if they:  

• Have a significantly greater difficulty in learning than the majority of children the same age: or  

• Have a disability which prevents or hinders them from making use of educational facilities of a kind 

generally provided for children or young people of the same age 

‘Pupils must not be regarded as having a learning difficulty solely because the language, or form of language, 

of their home is different from the language in which they will be taught.’ (SEN Code of Practice: 0-25 Years 

Introduction, pp. xiii –xiv).  

  

Categories of SEN have been set out as follows in the Code of practice for SEN (2014):  

• Communication and interaction  

• Cognition and learning   

• Social, mental and emotional health  

• Sensory and/or physical  

  

Responsible Persons  

  

The responsible person for additional, special educational needs and disabilities (ASEND) is the Head 

Teacher, Mr Mark Mortimer.  

  

The person co-ordinating the day-to-day provision of education for pupils with ASEND is the Head of 

Learning Support/Special Educational Needs Co-ordinator (SENCo), Miss Sandra Hopkins (Acting Head of 

Department) shopkins@warminsterschool.org.uk 01985 210126.  

  



A departmental review outlining ASEND issues and developments is provided by the Head of Learning 

Support to the Academic Deputy Head and Governors.  

    

Aims and Objectives  

  

• To ensure that pupils with ASEND have equality of access to a broad and balanced curriculum with 

other pupils within the school  

• To encourage a partnership process between parents, pupils and staff in the education of pupils with 

ASEND  

• To identify and assess pupils’ additional and special educational needs as early as possible  

• To enable all pupils with ASEND to achieve their potential, thus acknowledging that all pupils have 

the right to equal opportunities and should be supported in developing their skills across the 

curriculum  

• To recognise the difference between pupils who have a special educational need and for whom English 

is a second language and in addition to be aware of those for whom both of these issues are present 

• To raise awareness of the assessment and identification and review processes that have been set up 

for meeting pupils’ ASEN  

• To raise staff awareness of ASEN being a whole school responsibility, encouraging differentiation of 
individual curricular programmes of study in order that pupils’ individual needs are addressed   

Comprehensive data is available for all staff on the school electronic information system. 

• To develop a partnership between teachers and pupils that encourages pupil confidence in the 

learning process  

• To continue to develop a positive attitude to areas of ASEND through INSET, provide updates of 

appropriate developments in the area of ASEND and enable mainstream staff to seek advice, and 

support, regarding pupil need when necessary  

• To continue to develop home-school partnerships  

• Have an awareness of disability issues within the wider community and cascade this knowledge to 

the school population: i.e.: school involvement with local MENCAP community.  This initiative is 

overseen by the school leadership team  

  

The approach to teaching children with additional learning needs  

  

Pupils are offered individual or small group lessons tailored to their needs and an individual programme of 

study is put in place.  Pupils are withdrawn from non-core subjects.   This could be a modern foreign language 

if it is decided, after consultation with parents, pupils and teachers, this is the most appropriate subject for 

the pupil to be withdrawn from.  

  

How the School adapts the curriculum and learning environment for pupils with additional 

educational needs  

  

All teachers support children with additional learning needs in class with the use of a differentiated teaching 

approach.  Learning Support Assistants support pupils in the lower sets in the core subjects.  Pupils with 

identified additional needs are assessed in Year 10 to ascertain the need for examination concessions.    

  

Identification  

  

With regard to the SEN Code of Practice (2014), the school seeks to identify and target pupils effectively 

who have additional and special educational needs. In many cases a pupil’s ASEND will have been identified 



before they enter the school, either through the Head Teacher’s interview or documentation received from 

their previous school.  

  

Assessment  

  

Information is noted about previously identified ASEND and followed up.  

  

All new pupils sit a cognitive abilities test, reading comprehension, spelling and Mathematics tests during their 

first term at the school.  The results of these screening tests are made available to teaching staff.  

  

Appropriate information is summarised (along with classroom strategies to assist all teaching staff) in the 

form of a learning profile, on the school electronic information system.  

  

Provision  

  

If pupil results are more than 2½ years below expected levels in areas which have a significant impact on 

progress, the SENCo requests parental permission to carry out an individual assessment to check for specific 

learning difficulties.  Depending on these outcomes, and if concerns persist, parents would be advised to 

seek an educational assessment for a comprehensive report on their child’s learning profile.  Any pupils with 

identified ASEND are placed on the SEN Report on the school’s electronic information system.  

  

The SENCo may recommend that the pupils should be:  

• Monitored termly  

• Supported by the teacher in the classroom  

• Supported by a learning support assistant (LSA) in the classroom where available  

• Withdrawn from a non-core subject for up to five lessons per week to attend lessons in the LS 

Department.  

Where a parent has requested either that further assessment does not take place where there is a concern, 

or that their child’s name is not placed on the register, these requests are followed through and noted.  In 

these instances, advice is not circulated to staff relating to their child’s ASEND but the school makes it clear 

that ASEND expertise is available should parents change their mind in the future.  

  

Links with the English as an Additional Language (EAL) Department  

  

Staff need to be aware that a pupil from overseas may require LS as well as EAL lessons.  Teaching staff refer 

the pupils in the normal way so that assessments can be arranged to ascertain the nature of the difficulties.  

Please refer to EAL Policy for further information.  

  

Monitoring and Recording  

  

The LS Department keeps a confidential report of all pupils who have ASEND.  The Head Teacher initiates 

this process both during the initial interview with parents and there are specific references in the registration 

and acceptance documents.  Documentation is updated regularly and briefly outlines a pupil’s specific need.   

  

A graduated approach for pupils with ASEND is set out as follows:  

An initial referral form is completed by the teacher or parent raising concern about a pupils in the first 

instance.  This action prompts the following response:  

• Monitoring – information distributed to teaching staff on school information system along with 

classroom strategies, no direct intervention but reports and examination results will be monitored 

to check progress  



• Active – direct teaching input from LS Department that addresses a specific educational need.  There 

also may be outside professional intervention, whereby specialist expertise-advice is sought and 

implemented. The Local Authority’s Local Offer can be accessed using the following website address: 

http://www.wiltshire.gov.uk/localoffer.htm  

 

• Historical – pupils who have been either Active or Monitored on the SEN Report in the past.   

  

Provision and Staffing  

  

There are 4 specialist teachers and 3 part-time teaching assistants and a part-time administration assistant.  
Teaching support is provided within the LS Department.  Teaching assistants support pupils within the 
classroom context working in the core subjects in the lower sets.  

  

Following the recommendations of assessment – either school-based or external, specialist support may be 
provided which may include:  

  

• Tuition from a specialist teacher within the LS Department – either small group or individual tuition  

• Educational Psychologist intervention  

• Counselling – this support is discussed with the Deputy Head before any action is taken  

• Mentoring and study skills support for sixth form students  

  

Advice regarding referral to these professionals can be obtained from the SENCo.  Support is provided 

within the constraints of the staff and timetabling allocation.  Staff timetables are available from the LS 

Department and school electronic information system.  These are subject to frequent change.  

  

Information to support pupil learning available to all staff: Learning profiles and Targets  

  

All teaching staff are required to access pupil learning profiles, which outline areas of need and offer strategies 

and advice in differentiating the curriculum effectively.  ASEN input and teacher initials are also listed so 

teaching staff can contact specialist staff with ease.  This system is explained during the induction process for 

all new staff members.  

  

This information is accessed on the school’s electronic information system.  Regular staff briefing and emails 

alert teachers to changes in provision or circumstance and the information is frequently updated by LS staff.  

  

Parents are advised of this action at the start of each academic year.  An individual education plan (IEP) is 

devised in liaison with pupils when they commence LS lessons and their targets are shared with parents.  A 

number of pupils who do not have learning difficulties, but may have an educational need with regard to a  

Physica,l or medical condition, will have a learning profile devised by the SENCo, to effectively support pupil 

integration and optimise learning opportunities.  

  

Arrangements for supporting children and young people in moving between phases of 

education and in preparing for adulthood  

  

The Head of Learning Support at Warminster School and the Head of Learning Support at Warminster prep 

school meet regularly throughout the year to discuss the pupils and their needs.  Parents are informed of 

the learning support available in the senior school and a transition session is held in the summer term.  The 

Head of Learning Support also meets with other prep school heads of learning support to discuss pupils with 

additional learning needs entering Warminster School.  Relevant data is collected from these schools, 

http://www.wiltshire.gov.uk/localoffer.htm
http://www.wiltshire.gov.uk/localoffer.htm


disseminated appropriately and passed on, as required, when pupils are moving on into further and higher 

education.  

  

Health and Safety  

  

Adherence to pupil and staff safety is addressed through the following action within the department.  All staff 

are conversant with the school Health and Safety Policy under the General School Policies.  Electrical 

equipment is checked annually by the school maintenance team. In the interim if any faults are detected these 

should be reported immediately to the Estates Department.  Medical problems that arise should be reported 

immediately to Nurse Arter and pupils accompanied to her by a staff member if necessary. Miss Hopkins is 

trained in administering First Aid.  Regular fire drills ensure procedures are carried out effectively.  

Classroom doors must be closed at all times unless fitted with fire safety door stops.  The SENCo is 

responsible for carrying out a final check of vacated rooms and door closures.  The SENCo is a trained fire 

marshal.  Any issues of concern that arise relating to an individual health and safety issue are reported to the 

SENCo who will then immediately contact the Bursar, maintenance Bursar or appropriate individual.  

  

How children with additional educational needs are enabled to engage in activities available 

with children and young people in the school who do not have SEN  

  

The school has endeavoured to ensure that any reasonable adjustments required by pupils with additional 

educational needs are put in place to enable them to participate in activities with all other children.  This has 

included differentiated materials, small group support with a learning support assistant, the use of a computer, 

laptop or iPad, colour naming for colour blind pupils, text to speech software, subject word banks, tracking 

rulers, coloured overlays, easier access tools, adjustable floor and bench mounted equipment for DT, large 

squared paper in Mathematics, 3D shapes and an electronic reader.  

  

Differentiation and Support  

  

All teaching staff are responsible for:  

1. Appropriately differentiated learning tasks for all pupils including those on the ASEND Report  

2. Identifying pupils who are causing concern but have not been formally identified by the entrance 

screening procedure  

3. Reporting those concerns to the LS Department  

  

At Warminster School there is a referral procedure whereby teaching staff who may have a concern 

regarding a pupil’s progress, whether they are already on the ASEND Report or not, can seek advice or 

discuss the option of pupil support.  This procedure is activated in the first instance by completing a brief 

referral form available on the school intranet outlining what input has been provided to date.  The SENCo 

will then arrange whatever option is considered most appropriate for an individual pupil: assessment, 

classroom observation, discussion with parents and pupil, or specialist teaching input.    

  

There is a legal responsibility for all staff to address pupils ASEND as outlined in the SEN Code of Practice, 

2014:  

 

 ‘Teachers are responsible and accountable for the progress and development of the pupils in their class, 

including where pupils access support from teaching assistants or specialist staff.’ (6.36)  
 

Pupils may either by supported in class by LSAs, if resources are available, or may attend the LS Department 

for specialist teaching. Pupils are identified from baseline and examination data, unless a pupil is admitted to 

the school with a previously identified need.  In this case, support is allocated, depending on staff resources.  



The EAL Department liaise with the LS Department as there may be pupils who have an ASEND in addition 

to coping with a second language.  If a specific difficulty appears to be present following assessments, support 

can be provided within the LS Department, if staffing resources permit.  

 

The expertise and training of staff to support children and young people with additional 

learning needs  

  

The staff who work within the Learning Support Department are all suitably qualified and experienced.  They 

attend courses, conferences and meetings to share information and resources with other teachers of pupils 

with additional needs.  The Head of Department gives whole school in-service training as required and is 

available to give advice and guidance to teaching, and support staff, when requested.  All new teaching and 

support staff are given an induction, which includes information on pupils with specific learning difficulties.  

  

Yearly training is also given to invigilators for the provision of examination concessions.  

  

Parents are assisted with referrals for further assessments, if necessary, to educational psychologists, 

optometrists and speech and language specialists.  

Methodology  

Support for literacy and numeracy takes account of the need for multi-sensory learning.  To maintain 

motivation a specified skill may be taught in a variety of ways and using a variety of resources.  Structured 

schemes are available for spelling, reading, auditory processing, visual processing and numeracy.  Assessments 

allow pupils to access the scheme at appropriate starting points.  

The aim is to maximise success and to build skills in a cumulative fashion.  The need for over-learning, where 

necessary, is recognised in order to promote confidence and to secure foundation learning.  

Pupils are encouraged to become involved in the assessment of their own work and are involved in the 

implementation and review of their IEPs.   

  

Programmes are differentiated in order to address the individual pupil’s needs as directly as possible. Pupils 

are also encouraged to co-operate positively in their working groups so that they may share knowledge and 

learn from their peers.  

  

IT skills are encouraged in the LS Department by the use of iPads, electronic reading pens, and by the use of 

a variety of software programmes.  

  

Approaches to Assessment  

  

Assessment for pupils with ASEND is of various types including standardised, continuous, criterion- 

referenced and summative.  

 

Continuous Assessment  

  

Continuous assessment is carried out through teacher planning and evaluation sheets.  Planning is based upon 

the targets for the pupil as stated on the IEP.  Individual lesson planning aims to address the balance of work 

for the pupil and is recorded on a weekly planning sheet.  Observations of pupil’s learning are recorded on 

the planning sheets so that teachers are responsive to the changing needs of the pupil and to inform planning 

at the IEP review.  

  



Marking  

  

Pupils with ASEND need to build self-esteem, therefore the number of corrections indicated is limited and 

refers strictly to the appropriate learning levels of the pupil in areas such as spelling. The department has a 

preference for sensitive marking, often comment based.  Numerical marking out of ten is generally avoided.   

Teachers make every effort to mark and review work alongside pupils, acknowledging pupil comments, 

thereby encouraging independent learning.  

  

Examination Concessions  

  

From Year 10 onwards, the school aims to enable pupils to access exam concessions, where this is seen as 

a normal way of working, so pupils are familiar with the process before public examinations  

  

Homework  

  

The LS Department adopts a flexible approach to homework tasks.  If provided, it depends on the needs and 

ability of a pupil   Homework, when set directly links to IEP targets and lesson plans.  It frequently provides 

an opportunity for overlearning previously taught concepts.    

  

Criterion-referenced Assessment  

Lesson planning is closely related to the pupil’s IEP which outlines the pupil’s targets.  Regular specific short-

term targets are outlined, and assessed, on the planning sheet.  

  

Summative Assessment  

  

Summative assessments are carried out annually, in June, for pupils in Years 7, 8, 9 and 10.  In Year 10, pupils 

are assessed either internally or externally for any examination concessions they may be entitled to.  In Year 

11, pupils sit mock examinations for GCSE and LS staff respond to mock GCSE outcomes by updating the 

IEPs to address immediate educational needs.  LS staff also contribute to Grade Card assessments in October, 

February, March and May. Summative reports are written in December and June. 

  

Further Professional Assessment  

  

Parents of pupils for whom further professional assessment is required, are supported in the procedure 

involving an educational psychologist or other relevant professional, after discussion.  Recommendations are 

then included on the pupil learning profiles and IEPs.  Mainstream staff are alerted to updated information 

via the electronic information system.  

  

Pastoral and Medical Links  

  

The ethos of the school promotes the development of the whole child.  Close links between the SENCo, 

School Chaplain, School Nurse and Deputy Head ensure pupil concerns and needs are addressed in a caring, 

professional manner.  Weekly meetings are held to discuss, plan and implement supportive procedures to 

meet the emotional, social and behavioural needs of pupils.  

  

Support for improving emotional and social development  

  

All pupils take part in the school’s Personal, Social and Health Education programme.  This covers numerous 

pastoral or welfare issues including smoking, drugs, sex education.  Pupils undertake PSHE within their tutor 



groups, with the course content delivered not only by tutors but also by the School Nursing sister and 

outside agencies.  New pupils are provided with a buddy to help them settle in the school.  

  

Some parts of the building are wheelchair accessible; however, some parts are restricted by its historic and 

listed status.  There are parking bays for the disabled.  The aim is to progressively introduce facilities for 

wheelchair users and hearing loops as the buildings are upgraded but many buildings are not suitable, and 

may be prevented, from introducing such improvements.  

  

Warminster School has a modern, fully staffed medical centre that is open during the school day so that 

qualified help can be summoned immediately.  The school doctor holds two surgeries each week.  The 

medical team is always happy to discuss any pupil’s health problems with parents as well as the management 

of any medical condition.  

  

All pupils and staff have confidential access to an independent counsellor.  Contact details can be found in 

the pupil organiser.  

  

Role of Pupils  

  

The School aims to involve all pupils in their own education and the concerns and views of pupils are 

encouraged.  All pupils are regularly asked to evaluate their work, orally or in writing.  ASEND pupils are 

invited to attend review meetings, where this is considered to be appropriate.   

  

Parents  

  

The LS Department aims to liaise with parents of pupils with ASEND and encourage them to have an active 

role in their child’s education, encouraging an ongoing partnership process.  We recognise parents play a key 

role in enabling pupils to achieve their potential, such as:  

• A responsibility for informing the School about any specific needs their child may have on entering 

school  

• A responsibility for making themselves aware of the ASEND policy of the school  

• To find out about relevant outside agencies and requesting assessment as they feel to be necessary 

• To attend and contribute to parent meetings  

• To ensure they are up-to-date with their child’s progress through the School’s reports to parents  

• To support the School if a programme of study is set up and requires monitoring at home.  

 

At the beginning of each year a letter is sent to all parents of new pupils with identified ASEND so they are 

fully aware of the School’s commitment to ASEND.  Intended provision and fees are clearly stated along with 

individual targets.  In addition, LS staff attend parents’ evenings to discuss pupil progress.   

  

External Agencies  

  

The School has links with a variety of professionals to support pupils with ASEND including:  

• Educational psychologists  

• Occupational therapists  

• Health professionals  

• Orthoptist  

• CAMHS (in liaison with the Deputy Head)  

• Speech and Language therapists  

  



Access to the Curriculum  

  

Pupils are set according to ability for: English, Mathematics, Science and French in KS3 and KS4.  A variety of 

teaching styles and strategies are used, and information from pupil learning profiles supports this.  Subject 

teachers are aware of pupils’ learning profiles and can access IEPs on request.  

 

Resources  

  

The LS Department has an allocated budget for ASEND which reviewed on an annual basis.  It is well- 

resourced with a broad range of materials including:  

• Specialist reference books and journals  

• Language, numeracy and thinking skills games  

• Baseline test materials  

• Assessment materials  

• ICT hardware and software  

• Differentiated materials  

  

Training  

  

The LS Department is committed to providing opportunities for professional development.  An ongoing 

programme of staff training to raise aware of new initiatives within the field of ASEND is provided by the 

SENCo for all teaching staff.  LS Department staff are encouraged to attend external courses and conferences 

regularly to update on current legislation and emerging ASEND initiatives.  

  

Department Staff Absence  

  

In the event of a member of staff being absent, they must inform the Deputy Head or his secretary.  Wherever 

possible, departmental staff cover the absence to ensure continuity of the LS pupil programme.  

  

Display  

  

The LS Department aims to provide a visually stimulating and welcoming environment.  Central display areas 

focus on specific topics relating to ASEND issues.  Displays within classrooms should relate to elements of 

teaching programmes to enhance the learning environment.  

  

Finance  

  

LS lessons are funded by parents and details of the fees can be found on the fee schedule for the current 

year.  Copies of departmental budgets are available on the School intranet system.  Purchase orders are 

collated in a ring binder in the staff office.  

  

Arrangements for handling complaints from parents of children with additional education 

needs about the provision made at the school  

  

In the first instance concerns regarding a pupil should be directed to the tutor.  Parents are encouraged to 

arrange to speak directly with the teachers in the department involved and hopefully most issues will be 

effectively and quickly resolved.  Should the matter be unresolved parents should write to the Deputy Head 

setting out the grounds for their complaint.  The Deputy Head or Headmaster will investigate and respond 

to parents within two weeks.  The Headmaster is the final arbiter.  

  



Conclusion  

  

The School strives to support children with ASEND and ensure their individual needs are met.  The aim is 

to ensure that each pupil may fulfil their potential.  

  

Head of Learning Support/SENCo  


